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M.C.MATHEW
 General Manager /Retail Operations Manager
	Email – mcmatthmm@gmail.com  Contact Mob+91 8304839932
EER OBJECTIVE 

	Self-motivated, personable Retail Expert with 25 years of retail experience in G.C.C&Indian retail. A passionate skill development trainer, motivational speaker seeks position as General manager/Operations Manager by utilizing exceptional knowledge of Retail management, strategic initiatives, customer relations and leadership techniques.

	PROFILE SUMMARY

	Dynamic, results-oriented leader with a strong track record of performance in turnaround and high-paced organizations in GCC. Utilize keen analysis and insights and team approach to drive organizational improvements and implementation of best practices. Superior interpersonal skills, capable of resolving multiple and complex (sales, human resources, legal, financial, operational) issues and motivating staff to peak performance. 

	AREAS OF EXPERTISE

· Project support for starting retail chains
· Develop and attain customer experience and sales objectives for the retail organization.
· Employee Training & development
· Merchandising
· Compliance Report fraudulent activity to Asset Protection
· Retail Store Operations Management
· Inventory Management
· Profit Management
· Merchandising
· Market Competitor Analysis
· Purchasing
· New store Planning/Design/Lay out & Opening
· Manage budgets and prepare sales forecasts
· In store Marketing & Promotions
· Value added Strategy







PERSONAL SKILLS

· Excellent personnel and human resources skills, including knowledge of procedures for providing superior customer service and a productive and comfortable work environment for employees.
· Excellent communicator with proficiency in written and oral communication skills, including the ability to engage an audience and convey information in a public speaking forum.
· Excellent & Passionate motivational Speaker & Trainer. 
· Social perception skills that allow for understanding others’ non-verbal reactions and adjusting communication accordingly.
· Highly proficient negotiation and persuasion skills make it easy to come to agreements and persuade people, organizations, and vendors to meet the company in the middle.
· Ability to identify complex problems and use critical thinking skills to implement plans for overcoming those problems for the company’s benefit.
	CORE COMPETENCIES

· Strategy, Vision & Mission Planning
· Sales & Marketing Leadership
· Profitability & Cost Analysis
· Programs, Services & Products
· Billing, Collections & Cash Management
· Contract Negotiations & Strategic Alliances
· Finance, Budgeting & Cost Management
· Public Relations & Media Affairs
· Policy & Procedure Development
· Government Regulations & Relations
· Human Resources Management
· Team Building & Performance Improvements.





PERSONAL SKILLS

· Exceptional communication skills.
· Strong leadership knowledge.
· Excellent accounting ability.
· In depth knowledge of organizational procedures.
· Proven ability to provide great leadership.
· Ability to work in flexible schedule.
· Ability to coordinate with other employees and professionals.
· Interested in product management.
· Ability to control supplementary activities.
· Basic knowledge of computer operations and applications.
· Able to create and maintain professional environment in organization.
· Exceptional ability to provide high level customer service.
· Ability to support and guild organization.






	PROFESSIONAL EXPERIENCE
General Manager Operations 
July  2024 to Sept 2025
[bookmark: _GoBack]Al Tamam Group 
Sultanate of Oman 
Al Tamam group have seven Hypermarket chain across the Sultanate

General Manager Operations 
Oct 2021 to June 2024
Fiowmart Hypermarket 
Trivandrum  

Fiowmart Hypermarket Emerging retail chain with three hypermarkets company GCC as well as  in Kerala (Trivandrum & Kollam)





This role entailed –

· Design the entire Mall /hypermarket layout
· Created all department’s Standard Operation procedures (SOP)
· Retail procedure policy developments 
· Overseeing the projects & and the grand opening.
· Pre- Opening & Marketing strategies 
· Overseeing the recruitment of new retail sales staff.
· Providing leadership, direction, training & development to functional teams.
· Responsible for training and induction programmes for new staff members.
· Day to day running and operating of store.
· Ensuring a consistently high standard of Retail presentation.
· Maintaining accurate records of all pricing, sales, and activity reports.
· Controlling shrinkage, wages, write-off, and cash control and store expenditure.
· Marketed the company by organizing fashion shows and special promotional event

General Manager Operations 
 Oct-2013 to Aug  2019
Mars International LLC Sultanate of Oman

Leading and growing Retail chain with 10 outlets including Malls/Hypermarket/Department stores across the Sultanate.  
During this tenure successfully Opened two shopping malls (35 thousand sq. feet/50 thousand sq. ft.) in Oman under my responsibility.                      





	Retail Store Manager
Oct-2007 to Oct 2013
AL JAZIRA GROUP Bsc, P.O.BOX 26087, MANAMA, KINGDOM OF BAHRAIN
Leading Supermarket chain in Bahrain with four supermarkets and large distribution division and many branded fashion stores across the Island.
Achievements 
· Success fully opened two supermarkets (16 thousand sq. ft/20 thousand sq. ft.) in Bahrain during this tenure under my responsibility.
· Superior Customer Service training to all staff
· Category Management Training to store merchandising team.
· Reduced shrinkage and keep the % below the given target
· Redesigned Supermarket with more selling space in None Food and bakery Dept.:  resulting in a more attractive store and 8 % increase in customer traffic. Averaged a 5 per cent year-to-year sales increase
· Achieved highest sales within the chain in 2009/10financial year.


Assistant Retail Store Manager
Oct:2005 to Oct:2007 
AL JAZIRA GROUP BSc P.O Box 26087 MANAMA, KINGDOM OF BAHRAIN

Chief Cashier Officer
October 1995 – May 2005
AL AZIZIA PANDA UNITED INC., P.O Box-3311, Riyadh 11471, KSA.
A chain of high volume supermarket and department stores in Saudi Arabia

EDUCATIONAL QUALIFICATION:
B.A. Degree from Kerala University (1994)
(Presuming MBA From Anna University)
COMPUTER KNOWLEDGE: MS Office Packages and various POS software.
LANGUAGES KNOWN: English, Hindi, Arabic, Malayalam, and Tamil

PERSONAL INFORMATION:
Date of Birth:	22nd March 1972
Sex:			Male
Nationality:		Indian
Religion:		Christian
Marital Status:	Married
Passport No.:	K – 8716277

REFERENCES      
Available on request.
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