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My Mission: “To inspire and lead by example”

Professional Synopsis

· A highly result oriented, versatile hospitality professional, Food and Beverage Professional  with over 7 years of experience, providing decisive leadership, management and guidance with a proven ability to effectively lead and manage operations in intensely competitive environments. Areas of expertise in: 

Hospitality Operations & Training, People Management and Development 
Client Management & Relationship Building & Business Development Thought Principle centered   Leadership 					

· Motivated team contributor with a sense of commitment to innovate operational efficiency, minimize risks and coordinate cross‑functional and multi functional processes to perform at levels.

· Ability to work towards enunciated organizational goals and achieve set targets in time‑space constraints. Effective management style of utilizing the motivational approaches to achieve highest levels of performance from team members. 

· Willingness to take risks and synergize training to enhance employee performance for peak organizational effectiveness and growth in a fast paced environment.

Domain Skills

	


General Administration
· Coordinating with all the departments for smooth and efficient functioning of operation.
· Review daily, weekly, monthly & quarterly analysis of all the F&B operation to initiate necessary action if required. 

Financial Management
· Plan, Forecast and Budget the cost for entire F&B outlets.
· Review the monthly cost for various cost of operation and derive inferences and develop action plans on the same.
· Worked in association with cost controllers in various areas of F & B. Managed costs proactively based on key performance indicators and worked with the respective Heads of Department as appropriate
· Participate in weekly training yield, & GSI meetings actively.

Marketing
· Develop and implement strategies to achieve maximum effectiveness for F&B operation 
· Evaluate national and international market trends in F&B constantly to make sure that the hotel F&B remains competitive and cutting edge.
· Retain employees and enhance employee loyalty through relationship building on though various learning programs 

Operations Management
· An extremely Hands-On professional, I oversaw and monitored service operations directly in the outlets and banquets and work with the Executive Chef in the area of cuisine, menu planning & menu design.
· Develop systems and procedures that achieve higher cost efficiency and guest satisfaction.
· Ensure that all the operational standards are set for all the equipments & processes are implemented.
· Ensure through regular monitoring of GSI and feedback, prompt, efficient and accurate service to all guests and followed up personally on all guest related issues.
· Kept myself abreast about local, national and international best practices/trends in food service, interior design, technology and entertainment in F & B.
· Constantly monitor the food and beverage products served throughout the operation, provided feedback where appropriate.

Customer Service
· Ensure customer satisfaction by achieving delivery of service quality norms by interacting with clients, handle guests’ requests & resolving complaints and hence using relationship for Business Development.
· Maintain regular contacts with corporate and individual customers, and build strong relationships with them.
· Ensure that all employees deliver the brand promise and provide exceptional guest service at all times.
· Spend time in public areas observing employee-guest interaction and talking with guests, and each employees in guest service skills as and when necessary.

Human Resources
· Encourage employees to be creative and innovative, challenging and recognizing them for their contribution to the success of the operation.
· Ensure that employees follow all hotel, company and local rules, policies and regulations relating to fire and hazard safety, and security.

Projects/ Pre-Opening Experience
During my tenure, I have had the opportunity to be involved in the pre-opening of Marriott  Hotel Indore Actively involved in the operation implementation for the departments.
· Actively involved in service design for the entire department.
· Conceptualize service sequences and the standards of service.

Organizational Experience
	Organizations
	
Rooms
	Designation
	Period

	Yashail Hotel Haridwar(Previously Radisson Blu hotel)
	
129
	AM FNB Service
	June 2022 to Nov 2023

	Radission Blu,Haridwar
	
129
	Food & Beverage Executive
	2nd March 2021 to June 2022.

	J W Marriott Jaipur
	 
220
	Food & Beverage Executive
	Nov 2019 to March 2020

	J W Marriott Mussoorie 
	
115
	Team Leader
	Oct 2017 to Nov 2019

	J W Marriott Mussoorie( Part of Pre-Opening team)
	
115
	GSA
	14 Aug 2014 to Oct 2017

	Devi Ratn ( IHCL) hotel Jaipur
	
64
	Training 
	June 2013

	Current organisation 
	
	
	

	Blusalzz Residency Amritsar (part of pre-opening team as a unit head) HOD.
	43
	[bookmark: _GoBack]Asst.F&B Manager
	November 22023 to till now

	
	
	
	



Achievements
· Best Trainee of F&B Service in IHCL Jaipur  - 2013
· Organized a Cocktail & Wine competition with DIGO in 2017
· Beverage work shop for 1st India TV channel Rajasthan in 2020 
· Wine Training Certificate from Sula Vineyard 
 certificates from J W  Hotels & 
· Good Team Leader
· Excellent Team Player
· Employee of the Year
· Inspirational Leadership
· Leading by example for quality guest services 

Education
· Passed BHMCT in hotel management From Graphic Era University Dehradun
·  Passed 10+2 from CBSE Board 
·  Basic Digital Marketing, social Media Marketing, MS Office, Power Point & Excel 


Personal DetailsPermanent Address:
93, Vasundhara Enclave 
Dehradun 



Present Address:
Same 
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