
SUMT KAUSHIK

Mob:- 09871039508
E mail – reachsumitkaushik@gmail.com


Summary of Skills and Experience

· 14 years all around practical experience in Operation, Customer Service and Management.

Areas Of Expertise

Hotel & Food Court Managed & Developed

Unit Set up, Planning & Management:
                             Opening team for outstation unit setup at
· Hotel Seven Oaks , Hotel Highland barlowganj Musoorie. 
· Mapple group of hotels, 

· Free lancing work for hotel acquisition with multiple brands .
Job Responsibilities  

· Review Monthly P & L of Hotel.

· Coordinating with Accounts on Daily basis.

· Cross check Purchase and other expenses.
· Review Restaurant Operation P & L Store Inventory.

· Review Food quality & Service Standard.
· Coordinating with Chef & Restaurant Manager on Daily basis..

· Coordinating with HR finalization recruitment, Monthly Salary and Attendance.

· Coordinating with Travel agents & Online portals for Hotel Business.

· Coordinating with Security on daily basis.

· Coordinating with Maintenance Department.

· Review Housekeeping standard.

· Manage operation of the Front Office including Cashier. Ensure that policies and procedures are complied with the highest standard of service and guest satisfaction.
· Review room availability status, room blockage and special requests on a daily basis through working closely with Reservations Manager and liaise on all groups and FIT movements.
· Ensure that budget and cost effectiveness is achieved.
· Discuses with Housekeeper and Chief Engineer on daily operations regards to guestroom status.
· Handle guest complaints and review compliments.
· Review Front Desk Logbook daily to monitor all activities.
· Supervise and train all Front Office staff to ensure that the best guest experience is provided.
· Familiarize with Front Office policies and procedures and special rate & programs.
· Greet guests as time permits at lobby and assists Receptionist during busy period.
· Monthly  meeting Staff to review performance & discuss existing problems for improvement.
· Corporate Tie up and Negotiation. 
· Final Negotiation of Parties Booking.
 Customer Service:
   Interaction with guests to troubleshoot on complaints.

      Ensuring rendering of high quality services, resulting in customer delight.
Food & Beverage Operations /Operations:

           Handling operational functions like pre-shifts briefings, creating the duty roster, shift management and

           daily sales analysis.

           Preparing and  maintaining appropriate documentation for sales.

           Overseeing all aspects of kitchen co-ordination including monitoring food production ensuring safe food

           handling by food production staff. Co-ordinate with operating staff for upkeep of kitchen equipment in

           perfect working order.

     Ensuring compliance with preset quality & hygiene standards.

      EDUCATION

          
Bachelor of Arts.

WORK EXPERIENCE

Director of Sales And Business Devlopment -UK07HOTELS-MUSSOORIE, LANSDOWNE-Uttrakhand - Apr 2017-TILL NOW (Hotel Seven Oaks , Hotel Highland mussoorie, Hotel Chimney house,Hotel Divine Residency Haridwar ,Hotel Sparrow Nest Lansedowne Uttrakhand.)
· Collaborated with internal teams and suppliers to evaluate costs against expected market price points and set structures to achieve profit targets.

· Investigated competitive landscape to maintain currency on market and anticipate negative business impacts.

· Connected with prospects through multipronged approaches, including trade shows, cold calling and local-area networking.

· Consistently serviced accounts to maintain active contacts and continuously promote profitable offerings.

· Achieved dramatic sales increase by skillfully managing relationships and proactive sales approaches.

· Worked diligently to resolve unique and recurring complaints, promoting loyalty and enhancing operations.

· Established ambitious sales targets, managed deployment strategies and developed go-to-market plans to capitalize on every revenue opportunity.

· Formulated and presented innovative strategies to team members, executives and customers to build foundation for successful sales plans.

· Enhanced success of advertising strategies by boosting engagement through social media and other digital marketing approaches.

· Directed work of efficient administrative team maintaining accurate sales, inventory and order documentation.

· Executed successful budget, talent and sales campaign development.

· Maintained relationships with established accounts and prospected new retailers by calling on customers and engaging prospects in person.

Former Resident Manager at Hotel Mapple, Bhimtal-MAPPLE GROUP OF HOTELS-JIM CORBETT UTTRAKHAND-Apr 2015-Apr 2017

· Monitored social media and online sources for industry trends.

· Resolved conflicts and negotiated mutually beneficial agreements between parties.

· Managed quality assurance program, including on-site evaluations, internal audits and customer surveys.

· Drove operational improvements which resulted in savings and improved profit margins.

· Maintained excellent attendance record, consistently arriving to work on time.

· Devoted special emphasis to punctuality and worked to maintain outstanding attendance record, consistently arriving to work ready to start immediately.

Food and Beverage Manager at Ics Foods Pvt. Ltd-ICS FOODS PVT LTD-DELHI – NCR -Jul 2013-Mar 2015

· Devoted special emphasis to punctuality and worked to maintain outstanding attendance record, consistently arriving to work ready to start immediately.

· Resolved conflicts and negotiated mutually beneficial agreements between parties.

· Maintained excellent attendance record, consistently arriving to work on time.

· Drove operational improvements which resulted in savings and improved profit margins.

· Managed quality assurance program, including on-site evaluations, internal audits and customer surveys.

Catering Manager-TAJ GROUP OF HOTELS ,INDIAN HOTEL COMPANY-NEW DELHI-Nov 2006-Jul 2013

· Inspected preparation and storage equipment regularly to assess and maintain performance for cost-effective, safe operations.

· Promoted catering packages with most profitable outcomes without sacrificing client desires.

· Investigated and integrated enhanced service and team management strategies to boost business profits.

· Met with clients to outline desired goals and prepared quotes for overall catering costs.

· Designed catering packages to increase sales and customer experience.

· Set and enforced performance and service standards to keep consistent, high-quality environment devoted to customer satisfaction.

· Organized and oversaw food service training to educate employees on various tasks, including resetting tables, relaying orders to cooks and upselling food and beverages.

· Limited portion sizes and used garnishes to control food costs.

· Hired and trained both permanent and temporary staff members.

· Handled day-to-day processes of catering including scheduling, ordering food and planning events.

· Worked with chefs to plan menus according to client needs and budgets.

· Reviewed pricing and ordered food ingredients, kitchen appliances and supplies.

Maintained high standards of food quality by reviewing shipments, overseeing preparation and monitoring food safe 

               PERSONAL DETAILS 

Born On
 
:
01 July.1983

Address

:
C-13 Bhagirathi Vihar Delhi 110094.

Gender 
 

:
Male

Nationality 

:
Indian   

Hobbies

:
Travelling, Music.  


