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Haridwar, India/Uttrakhand 249408 / +91 9761231009 / sawankumar1009@gmail.com
PROFFESIONAL SUMMARY

An appointment in the field of Hospitality which will fit to my qualification and experience & should give me optimum exposure for learning and career growth.

Focused Operations Manager versed in contract negotiation and process improvement. Applies in - depth knowledge of industry trends and shifts to offer valuable insights on opportunities for new growth and business expansion.

Total 15+ years functional experience in day to day management of hotel and its staff with commercial accountability for planning, organizing and directing all hotel services, including front office, banqueting and housekeeping.  

Nearly 9 years of experience in Strategic Planning, Food Production, Guest Servicing & F & B Service Operations

Proven track record of developing procedures, service standards and operational policies, planning & implementing effective control measures to reduce running costs of the units

Functional expertise in managing the production operations with key focus on bottom line profitability 

Proficient in managing menu planning, inventory management and maintenance of a hygienic environment in kitchen

An enterprising leader with proven dexterity in leading personnel towards accomplishment of a common goal.

EXPERIANCE

03/2018 to 03/2020  Operations Manager


    
Devnadi the Heritage Hotel – Haridwar (Uttarakhand), India

Accurately monitored cash intake to eliminate discrepancies

Streamlined productivity initiatives through compliance with restaurant protocols.
Increased revenue by promoting additional items and assisting with beverage menu creation.

Maximized employee morale and corrected performance issues according to established standards.

Followed safe serving requirements and kept a list of available ride services for inebriated customers.

Maintained facility compliance with health codes, sanitation requirements and licence regulations.

Supported long – term business needs and strategies by generating guest relations feedback for process improvements.
05/2016 to 03/2018
Senior Manager




Hotel Snow Crest – Joshimath (Uttarakhand), India

Consulted with clients, drawing on extensive knowledge of internal and external sales – related systems and processes.

Prepared, recommended and controlled indirect incentive schemes to motivate dealer staff towards sales targets

Resolved problems proactively and decisively, applying business acumen and sound judgement.

Evaluated reports from front-line managers to make key decisions.

Reported on qualitative and quantitative analysis, providing data-driven insights to senior leaders.

Exceeded team goals and resolved issues by partnering with staff to share and implement customer service initiatives.

Boosted operational efficiencies by overseeing budgets, managing accounts, coordinating itinerary and scheduling appointments.

10/2012 to 04/2016
Operation Manager of Ganga View & Rainbow Hotel




SGSKBS Tour & Travel Pvt Ltd – Haridwar (Uttarakhand), India

Both hotels where providing a better and prompt service to their designated customers.

The hotels are an incredible combination of the modern and traditional interiors.

The majestic hotel has 34 air conditioned rooms and facilities like restaurant, conference room and banqueting service, meet as well as greet customers.

Arranging sightseeing tour for guests.

Supervise the supplies and furnishings.

Deals with the contractors and suppliers

Completed important aspects of general administration, like weekly and monthly stock and consumption account, guest-list, bed book etc. 

Ensured that excellence Hotels operates to the highest standards.

Deals with customer’s queries and complaints

Ensure events and conferences run without interruption.
04/2011 to 07/2012
Restaurant Manager




Gardenia Hotel, Spa & Resort – Haridwar (Uttarakhand), India

Situated in the heart of the city, Hotel Gardenia Resort and Spa having centrally air-conditioned 51 plus rooms with round the clock room service.

Room are well equipped with Double bed and single bed, sofa set, dining table, cupboard, Satellite T.V., dressing table, attached toilet, intercom with 0 dial facility.

Planning, organizing, directing, controlling and evaluating the operations of a Restaurant. 

Determining the types of services to be offered and implementing operational procedures.

Recruiting staff and overseeing staff training.

Establishing staff work schedules and monitoring staff performance

Controlling inventory, monitoring revenues and modifying procedures and price.

Developed and implemented strategies to enhance team.
05/2006 to 01/2008
Trainee Assistant Supervisor (Grade II) 




Cambata Aviation Pvt. Ltd, I.G.I Airport, Terminal II – New Delhi, India

Maintained command of large regiment teams through exceptional communication and leadership.

Created digital art for diverse purpose from large commercial campaigns to personalized one – off projects.

10/2005 to 01/2006
Trainee Captain




Hotel Shanti Palace – New Delhi, India
Meet as well as greet customers.

Supervise the supplies and furnishings.
10/2004 to 10/2005
Crew Team Member


        AMALGAMATED HOLDINGS LTD. Cafe’ Coffee Day - Ahmadabad, (Gujarat), India

Warmly provided takeaway meals to customers, maintaining positive impressions of Café’ Coffee Day.

Maximized customer satisfaction by quickly addressing and resolving complaints with food or service.

Kept customer and food preparation areas clean and well-organized for maximum efficiency.

Stored food in designated areas following wrapping, dating, food safety and rotation procedures.

Utilized approved food recipes and production standards to ensure proper quality, serving temperatures and standard portion control.
CORE QUALIFICATIONS

	Customer satisfaction
	Team Building

	Inventory
	Business development

	Managing
	Dedicated

	Organizing
	Troubleshooting and problem solving

	Quality
	Negotiation expert

	Recruiting
	Multi-unit operations management

	Safety
	Client relationship

	Staff training
	Staff retention

	Strategic planning
	Flexible


EDUCATION

2010


Post Graduate Diploma in Hospitality Management: Hospitality Management




Dimensions International College – Singapore

2009


Post Graduate Diploma in Hospitality Management: Hospitality Management




London City College – London

2003


Bachelor of Arts




Sanjay Gandhi Inter College – Nagra (Saran), India

PERSONAL INFORMATION




Date of Birth: 09th February 1982




Marital Status: Married.




Correspondence Address: Flat No.01, Plot No.30, Mansi Enclave, Jagjeetpur,




Kankhal, Near S.R.Medicity, Haridwar (Uttarakhand) – 249408, India
LANGUAGES

English & Hindi

CERTIFICATIONS

Certificate of Achievement on completion of six months training attachment from 22nd March 2010 to 18th September 2010 with Select Service Partner Singapore Pte Ltd, Singapore

Certificate of Attendance on successfully completion of The Let’s SMILE Orientation Programme on 28th April 2010 by Changi Airport Group, Singapore.

Certificate of Appreciation by KFC Pizza hut Dinner & Dance 2009with 1400 distinguished guest held at Sapphire Pavilion, Sentosa on 18th November 2009.

