
application for the post of general manager             

 Seeking assignments at a senior level in an organization that will utilize my existing skill sets, nurture    my potential & merit by providing opportunities in a challenging, rewarding and conducive environment to amalgamate personal enrichment with professional goals.

PROFILE

· Qualified and Result oriented Professional offering around 27 years of rich experience in driving   Sales, Operations, Marketing & Branding, & Administration. 

· Professional competency in Designing Sales & Operational strategies to generate a sense of affiliation among the workforce motivating them to contribute their best to realize company's objectives.

· Proven abilities to lead Administrative Activities with people-friendly actions. 


                                                                    My Forte includes

· Operations & Sales: Strategizing and formulating policies and procedures for the entire Operations Department. Designing and implementing the same. Expertise in Corporate Sales and Key Account Management. Identifying & Appointments of Channel Partners. Handling & Managing the entire Operations & Sales. 

· Training & Development: Identifying training needs across levels for particular positions and analysis of the existing level of competencies. Handling Training sessions. Providing opportunities for and ensuring the growth and development of employees through training programs. Adopting the Individual & Team oriented Management Mentoring Methodology.

· Guest Relations: Encouraging healthy customer relations by convincing & motivating them to voice their opinions on common platforms and promoting involvement in product & service improvement activities.
·  Online Portal: Managing online bookings through various portals, setting promotional offers, answering guest queries & reducing guest complaints.
· Contribution at Company: New Business Development, Business Planning. Guest Retention, Budget preparing, Corporate customer tie up, reducing sundry debtors
SKILLS

Quick learner,

Revenue Centric

Action oriented with a sense of

urgency.

Customer Relationship.

Management (CRM).

Invoice Processing,

Customer Retention,

Accounts Receivables.

EDUCATION
INTERMEDIATE IN SCIENCE (ISC)
OCCUPATION CONTOUR
Job Profile:

As Dy.General Manager, Responsible for the effective Management of the Hotel, so Heads of Department achieve and exceed revenue and guest satisfaction targets. Specifically, responsible for performing the following tasks to the highest standards:

· Work in conjunction with the HODs to actively manage key property issues including sales; operations; customer service; house-keeping; refurbishment and HR & administration.

· Assist the development of meaningful, achievable hotel budgets and other hotel strategic goals.

· Provide effective leadership to the hotel management team and team members to ensure targets are met and exceeded.

· Respond to audits that are completed by the company to ensure continual improvement is achieved.

· Plan, direct and coordinate the service delivery of all operational departments in order to meet and exceed guest expectations.

· Comply and exceed hotel and company Service Standards.

· Ensure that costs are controlled throughout the operational departments and results are analyzed regularly to highlight problem areas and take appropriate action.

· Manage and develop the Heads of Department to ensure career progression and effective succession planning within the hotel and company.

· Seek and respond to Guest feedback in order to achieve positive outcomes and high levels of customer satisfaction.

· Hold regular briefings and communication meetings with the HOD and team members.

· Review performance data (financial, sales and activity reports) to monitor and measure productivity, goal progress and activity levels).

· Maintaining awareness of both the external and internal competitive landscape, opportunities, customers, markets, new industry developments and standards.

· Managing a staff strength of around 120 with 50 rooms, 2 banquets, conference hall and 2 restaurants.
             

                                                           Previous Assignments 
HOTEL EXCELLENCY                                                                               APRIL 2012 TILL DATE
DEPUTY GENERAL MANAGER                                                                                                                          

SHAKTI INTERNATIONAL                                                                                              FEB 2011 TO APR 2012
FRONT OFFICE MANAGER
HHI BHUBANESWAR           

ASST FRONT OFFICE MANAGER                                                                                   JULY 2010 TO JAN 2011
SWOSTI PREMIUM 
SHIFTINCHARGE, FRONT OFFICE INCHARGE& FOE                                            SEP 2000 TO JULY 2010
MAYFAIR RESORTS ,PURI
                                         

                        Sep 1998 – Aug 2000
FRONT OFFICE SUPERVISOR (FOS) 
HOTEL KASHMIR
(FOA)

                                             
        
April 1994 - July1998
FRONT OFFICE ASSISTANT) 


                                                    Computer Proficiency
(MS Office and Internet Applications
(ERP & Opera Software Applications


PERSONAL DOSSIER
Name: Partha Sarathi Kar

Date of Birth & Place: 7th  Mar 1970, 
Marital Status: Married.

Children: 2.

Languages Known: English, Hindi & Bengali.
Contact No.: + 91- 9437932434/7381078501
E Mail - ID: parthasarathi.kar151@gmail.com
Communication Address: Plot no 1/1489,Jagganath Nagar, Lane -14,Rasulgarh,Pin 751025
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Skill Set





              ( Operations (FO / HK / FB)(Sales (Room Night / Banquet / Conference) (


              ( Marketing & Branding  (Customer Relations ( General Administration(


                                                              (      Excellent Communications(

















PAGE  
SALES & OPERATIONAL PROFESSIONAL
Page 3

