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 Profile Summary

	· Qualified Certificate Holder in Food ‘n’ Beverage & Hotel Administration with 23 years of commendable success in Strategy Planning for Sales, Food & Beverage Operations Quality Assurance & Control, Cost Reduction, Collection of payments strategy and Accounts  & Optimization and Customer Delight     
· Currently positioned at Starlit Suites, Neemrana as General Manager
· Certified Trainer from HBI, Dubai. Trainer for various Hospitality Projects and Soft skills NGO’s.  
· Resourceful in determining a business unit’s mission & strategic direction; skills to formulate & implement initiatives related to Housekeeping, Home Delivery, Brand Development & New Store Opening Methods
· Led aggressive business tactics with strong exposure of working with prominent and high profile accounts; built track record of successful roll-out, management and turnaround of fortunes through planning and execution of various activities

· Outstanding success in building and maintaining relationships with key corporate decision makers, establishing large volume & high profit accounts and maintaining top & bottom line profitability

· Expertise in driving business through key accounts and strategic partnerships to increase revenues

· Unparalleled guest relations skills especially in assuring customer delight and resolving guest concerns

· Proficiency in streamlining business processes, defining continuous improvement processes, accelerating employees’ strengths and building powerful teams that can conquer any obstacles
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 Notable Accomplishments Across the Career 
· Merit of managing one of the largest luxury tent-age accommodations in the world (Involving more than 550 tents spread across 5 Lakh sq. mts. of area)
· Focused Sales and Marketing for the attainment of the top-line revenue target of INR 22 Cr for the year 2015-16

The Target achieved with bottom line profits of 8 Cr.

· Hosted:

· Prime Minister of India and 400 other delegates at DG/IG Conference
· Rotary Conference at the venue with more than 2000 delegates
· The Sales intensity was increased for the business year 2016-17 by participating and marketing the brand overseas. 

· Supervised conceptualization and development of Eatallnite.com & Foodies Boulevard; established both of these brands as Premium Food Service Providers in Gurgaon and Delhi-NCR Region 

· Negotiated and coordinated in opening of 10 PHD’s, 4 KFC’s and 1 Pizza Hut Restaurant in 2011 while in Devyani Intl. Ltd. with majority of outlets making sales as per the growth plan
· Led outlets to profits with 12 % EBITA growth in 2009 during the tenure in Hot Brands International, Dubai.
· Right-sized the company(HBI)by closing underperforming outlets and spearheaded opening of high-margin outlets to dramatically exceed store growth targets and industry averages
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Core Competencies 

	Multi-Unit P&L Accountability
Marketing & Business Development
Training & Leadership
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Business Strategy & Turnaround
Food Safety HACCAP & ISO 22000
Strategic Alliances
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New Market Development

Supply Chain Management
Contract Negotiations
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 Skill Set
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 Career Timeline
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 Organizational Experience
Apr’17 – Till Date with Starlit Suites New Delhi. Positioned at Neemrana 
As General Manager.
Aug’15 – Feb’17 with White Rann Camping & Hospitality, Ahmedabad as General Manager
Jul’13 – Jul’15 with Operating EatAllNite.com & Foodies Boulevard, Gurgaon, Delhi-NCR as General Manager

Sep’12 – Jun’13 with Incredible Foods Pvt. Ltd., New Delhi as General Manager – Operations

Mar’11 – Aug’12 with Devyani International Ltd., Gurgaon as Sr. Manager - Business Development & New Store Openings for Eastern India

Sep’06 – Dec’09 with Hot Brands Franchise Systems (I) Pvt. Ltd., Dubai & New Delhi as Territory Manager North India– Operations & Business Development
Role:

· Devising and implementing optimum strategies to ensure top line and bottom line profitability with key emphasis to develop business through new accounts and service the existing clients

· Coordinating with government officials to obtain required permissions for the operations and with various private agencies for erection of infrastructure and amenities
· Monitoring the development, review, modification and implementation of F&B operations in adherence to the service laws & standards

· Expanding the business for profitable operations including budgeting / sales
· Negotiating for the commercials and deciding the CAPEX for the assets required & purchased
· Ascertaining & ensuring smooth operations in all departments of hotels/restaurants core areas for optimum revenue generations 

· Front-leading high quality service to the clients for maximum customer delight in all the satisfaction parameters (time, quality, food service, entertainment

· Organizing and conducting practical training programs, to enhance skills & motivational levels of medium to large sized teams with professional backgrounds.
· Providing training as well as motivating the front line staff to deliver 100% client satisfaction

Highlights:

At White Rann Camping & Hospitality, Ahmedabad.
· Made all the SOP’s to improve operational efficiency and introduced Training Module to reduced incidence of errors such as non-compliance of the laid down procedures.
· Implemented strategies for driving revenue while keeping a track of expenses; increased top-line revenue performance by 12% up to worth INR 27 Cr. 
· Ramped up average occupancy rate by 11% through measures such as tying up with OTA’s and signing up with various online ticket selling platforms. 
· Enhanced revenue per cover by 15% through eliminating waste, updating the menu, maintaining regular checks on inventories and controlling pilferage.  

At Incredible Foods Pvt. Ltd., New Delhi
· Appreciated:

· By directors and stakeholders for launch and opening of the outlets well in time and budget 

· For achieving the operational costs and maintaining health & hygiene standards
· Suggested & implemented the brand by the name of “Fruit Forest”

· Recommended and negotiated the Food Brand “Cream Centre” 
At Devyani International Ltd., Gurgaon
· Acknowledged for conducting the East India survey in a detailed manner so that finalization of sites can progress faster
At Hot Brands International., India & Dubai
· Credited for finding a JV partner for Hot Brands International LLC, Dubai

· Recognized for setting up Commissary & other departments and launching restaurants in a year’s time
· Certified as “Train the Trainer” and awarded a certificate for being the Trainer of Excellence


	Previous Experience
	May’05 – Aug’06 with Cuisine Art (A unit of PBC Ventures Ltd.), New Delhi as Deputy F & B Manager 

Apr’03 – Apr’05 with OTIK Foods Pvt. Ltd., New Delhi as Manager - Restaurant Operations 

Aug’93 – Dec’02 with Nirula’s Corner House Ltd., New Delhi as Asst. Manager - Restaurant Operations
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 Academic Details 


	· Diploma in Sales & Marketing (DSM) from NIS Sparta, New Delhi in 1996

· B.Com. from Delhi University in 1993

· Honours Diploma in IT from NIIT, New Delhi in 1993

	Training/Certification
	· Food & Beverage Training Certificate from NCHL, New Delhi in 1994

· Train the Trainer Certificate from HBI, Dubai in 2007

	Languages Known: English, Hindi and Punjabi
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�





MANMOHAN SETH              �Targeting top managerial level assignments in Business Development / Hotel Administration / F&B Services / Business Operations with a leading organization of repute 


Industry: Hospitality, Service and Facilities Management


Location: Mention Location Preference








� mmohanseth@gmail.com                                                                      � +91-9999966453





�Planner 





�Motivator 





�Communicator              





�Collaborator              





�Change Agent              





Apr’17 – Till Date


Starlit Suites – Neemrana as 


General Manager 











Sep’06 – Dec’09�Hot Brands Franchise Systems (I) Pvt. Ltd., Dubai & New Delhi as Territory Manager 











Mar’11 – Aug’12�Devyani International Ltd., as Sr. Manager








Sep’12 – Jun’13�Incredible Foods Pvt. Ltd., Delhi as General Manager – Operations








Jul’13 – Jul’ 15            EatAllNite.com & Foodies Boulevard, Gurgaon





Aug’15- Feb’17�White Rann Camping & Hospitality, Ahmadabad as General Manager











