An entrepreneurial, transformative leader with 19+ years of experience
across diverse hospitality functions, market and enterprises.

HIGHLIGHTS

+ LeaderinHospitalityIndustrywithP&L,Sales,Marketing,Strategy,BusinessDevelopment
and Operations experience in Taj, Kwality, Calcutta Club &Translink Hospitality and
Projects LLP Group.

% 19+ years of track record in planning and executing strategies for diverse Hospitality
functions with different challenges and context.

% Extensive“DeepDrive”learnings from various roles in across Organizations to develop
Actionable insights and constantly improve.

% 19yearsofexpertiseindelatingwithGovernmentOfficialsforallcompliances.

+ Closedlongtermdeals(includingcapex)withcustomersinrelatedIndustries.

+ ManagingFoodProductiondrivingexcellenceinservicesandquality.

+ DeepinsightsgainedinTranslinktoleadchangeinitiativesfortransformingorganizationst
ructures,cultureandperformance.

% ManagemultisiteOperationsatCalcuttaClubtodeliverSHES, Cost Quality and
Productivity metrics.

+ HiredandGroomedmulti-culturaltalentacrosslineandstafffunctions.

+«¢  Successfullytransferredlearningsacrossrolestodeliverresults.

CAREER PROGRESSION

+« Jan, 2020 -Till Date TechnicalAdvisor/BusinessDevelopment Manager

+*  Octl3- Nov, 2019- Senior Manager Operation -CalcuttaClub Ltd.

% Jan’98-Augl3 -Senior Manager Operation -Kwality Group.

« Nov'94-Dec’97 -Assistant-F&B -Taj Group of Hotels(West End Bangalore, Taj
Residency Bangalore)

EXPERIENCE

Translink Hospitality LLP

Business Development Manager/Technical Advisor
Jan, 2020-Till Date

Kolkata

ACompanyprovidingConsultancyservicesinthehospitalityIndustryinstartups, projects and
upgradationofexistinglargeHotelsandRestaurants.

+ DeliverCash,BalanceSheet,ROI,Risks,SHES,CRM,peopleproductionandoperationsexcel
lencegoals.

+« LeadSales,Technical,Compliances,SupplychainandMulti-
Siteoperationsteamswithoversightonall functions.

« Drivestrategies,policies,values,customerpromise,excellenceandengagestakeholdersfo
rsustainedgrowth.

% Coach,

mentorandcounselindividualsandteamstoincreasecapabilityandbuildleadership

pipeline.



CalcuttaClubLtd.
Senior Manager Operations
Feb2013-Nov 2019
Kolkata

% ResponsibleforentireoperationsoftheOrganizationleadingtoMembersSatisfacti
on.

% Playedinleadroleinalltheeventsheldinthe Organization.

% Builtcapabilitiesacrossfunctions/keyareasanddevelopapipelineoflongtermsa
vings.

% Spearheadplanningandcollaboratingwithotherteammembers.

% Alignallsites,committeesandfunctions.

Kwality Group -Kolkata
Senior Manager Operations
Jan’98-0ct.13 Kolkata
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% Overallresponsibleforentireoperationsincludingcateringservicesandpartneri
ngwithClubs.
% Leadstrategicplanningandexecution.
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« Driveexecutionandcommercializationexcellence

DECLARATION

[ herebydeclarethatalltheinformationmentionedaboveistruetothe bestofmyknowledge.

Date:
Place : Kolkata

Purivt anntate
(AVIJIT GHATAK)



