
AVIJIT GHATAK 
  An entrepreneurial, transformative leader with 19+ years of experience 

across diverse hospitality functions, market and enterprises. 

 

 

 
 

HIGHLIGHTS 

� LeaderinHospitalityIndustrywithP&L,Sales,Marketing,Strategy,BusinessDevelopment 

and Operations experience in Taj, Kwality, Calcutta Club &Translink Hospitality and 

Projects LLP Group. 

� 19+ years of track record in planning and executing strategies for diverse Hospitality 

functions with different challenges and context. 

� Extensive“DeepDrive”learnings from various roles in across Organizations to develop 

Actionable insights and constantly improve. 

� 19yearsofexpertiseindelatingwithGovernmentOfficialsforallcompliances. 

� Closedlongtermdeals(includingcapex)withcustomersinrelatedIndustries. 

� ManagingFoodProductiondrivingexcellenceinservicesandquality. 

� DeepinsightsgainedinTranslinktoleadchangeinitiativesfortransformingorganizationst

ructures,cultureandperformance. 

� ManagemultisiteOperationsatCalcuttaClubtodeliverSHES, Cost Quality and 

Productivity metrics. 

� HiredandGroomedmulti-culturaltalentacrosslineandstafffunctions. 

� Successfullytransferredlearningsacrossrolestodeliverresults. 

 
 

CAREER PROGRESSION 

� Jan, 2020 –Till Date TechnicalAdvisor/BusinessDevelopment Manager 

� Oct13– Nov, 2019– Senior Manager Operation -CalcuttaClub Ltd. 

� Jan’98–Aug13 –Senior Manager Operation -Kwality Group. 

� Nov’94–Dec’97 -Assistant–F&B –Taj Group of Hotels(West End Bangalore, Taj 

Residency Bangalore) 

 
 

EXPERIENCE 

Translink Hospitality Translink Hospitality Translink Hospitality Translink Hospitality LLPLLPLLPLLP    
Business Business Business Business Development Development Development Development Manager/Technical AdvisorManager/Technical AdvisorManager/Technical AdvisorManager/Technical Advisor    

Jan, 2020Jan, 2020Jan, 2020Jan, 2020----TTTTill ill ill ill DDDDateateateate    

Kolkata 
 

 

ACompanyprovidingConsultancyservicesinthehospitalityIndustryinstartups, projects and 

upgradationofexistinglargeHotelsandRestaurants. 

 

� DeliverCash,BalanceSheet,ROI,Risks,SHES,CRM,peopleproductionandoperationsexcel

lencegoals. 

� LeadSales,Technical,Compliances,SupplychainandMulti-

Siteoperationsteamswithoversightonall functions. 

� Drivestrategies,policies,values,customerpromise,excellenceandengagestakeholdersfo

rsustainedgrowth. 

� Coach, 

mentorandcounselindividualsandteamstoincreasecapabilityandbuildleadership 

pipeline. 

CONTACT 

Email:avijit1.ghatak@gmail.comavijit1.ghatak@gmail.comavijit1.ghatak@gmail.comavijit1.ghatak@gmail.com

Phone:+ 918777626509+ 918777626509+ 918777626509+ 918777626509    

+917003204701+917003204701+917003204701+917003204701 
 

 

INDUSTRY 

� Hospitality related –Food & 

Beverage, Restaurant, Hotel Resort. 

Start up Projects including 

Designing, Construction with entire 

operational setup. 
 

 

PORTFOLIO 

� Hospitality, SOPs, Operations, 

ROI,Admin, Human Resource, 

Hygiene and Safety, Accounting & 

IT,Housekeeping, Marketing, Menu 

Engineering including 

BarMenu,Kitchen& restaurant 

Layout, Maximizing Revenue with 

Optimum Resources. 
 

 

KEYSKILLS 

� P&L,CashflowandRiskManagement. 

� StrategicPlanningandExecution. 

� EngageStakeholdersforResults. 

� CreateImpactfulPartnerNetworks. 

� HireandGroomDiverseTalent. 

� DeliverOutcomesinmatrixedTeams. 

� Deft in all Sales & 

Marketingdisciplines. 

� ExpandCoreMarketsandA

djacencies. 

� Scale Complex Capital 

basedBusinesses. 

� LeadMulti-SiteOperations. 

� ManageTransformationalChange. 



 

 

 

 

 

 

 

 
 

 

CalcuttaClubLtd.CalcuttaClubLtd.CalcuttaClubLtd.CalcuttaClubLtd.    
SSSSenior enior enior enior ManagerManagerManagerManager    OperationsOperationsOperationsOperations    

Feb2013Feb2013Feb2013Feb2013––––Nov 2019Nov 2019Nov 2019Nov 2019    

Kolkata 
 

 

� ResponsibleforentireoperationsoftheOrganizationleadingtoMembersSatisfacti

on. 

� Playedinleadroleinalltheeventsheldinthe Organization. 

� Builtcapabilitiesacrossfunctions/keyareasanddevelopapipelineoflongtermsa

vings. 

� Spearheadplanningandcollaboratingwithotherteammembers. 

� Alignallsites,committeesandfunctions. 
 

 

KwalityKwalityKwalityKwality    Group Group Group Group ----KolkataKolkataKolkataKolkata    
Senior Senior Senior Senior ManagerManagerManagerManager    OperationsOperationsOperationsOperations    

Jan’98Jan’98Jan’98Jan’98----OctOctOctOct....13131313    Kolkata 

 

� Overallresponsibleforentireoperationsincludingcateringservicesandpartneri

ngwithClubs. 

� Leadstrategicplanningandexecution. 

� Driveexecutionandcommercializationexcellence 
 

 

 
 

 

 

DECLARATION 

 

I herebydeclarethatalltheinformationmentionedaboveistruetothe bestofmyknowledge. 

 
 

Date : 

Place : Kolkata 

    

    

((((AVIJITAVIJITAVIJITAVIJIT    GHATAKGHATAKGHATAKGHATAK))))    

EDUCATION 

� IIIIHMHMHMHM––––(I(I(I(Institute of Hotel Mnstitute of Hotel Mnstitute of Hotel Mnstitute of Hotel Manaanaanaanagementgementgementgement    

Catering Technology And Catering Technology And Catering Technology And Catering Technology And     AAAApplied pplied pplied pplied 

NutritionNutritionNutritionNutrition    ----    Kolkata )Kolkata )Kolkata )Kolkata )––––    Diploma Diploma Diploma Diploma ––––    1990199019901990    

� B. Com Hons : St. Andrews College B. Com Hons : St. Andrews College B. Com Hons : St. Andrews College B. Com Hons : St. Andrews College ––––    

Kolkata Kolkata Kolkata Kolkata ----    1987198719871987    

� Computer Science DiplomaComputer Science DiplomaComputer Science DiplomaComputer Science Diploma    

� StStStSt.Xavier.Xavier.Xavier.Xavierssss. College. College. College. College    ––––    KolkataKolkataKolkataKolkata    

    
 


