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REKHA PAUL CHOWDHURY
Sector - 21/C, House No. 77, Faridabad – 121001.
Mobile – +91 7838753332, E-mail – rekhasoy@gmail.com

Synopsis: Hotel Management Graduate with over 15years experience of Housekeeping Management in Hospitality Industry. Well versed in handling Housekeeping functions entailing Pre-opening & Operational setups in various sub-sections of housekeeping department.
Core Competencies
Pre-opening Management                Stress Management                  Inter-Personal Skills

Proactive Approach                           Process Re-engineering           Analytical Thinking

Conflict Management                        Change Management              Solution Maker

Personal Traits

· Excellent Communication and Organizational skills.

· Noted for the Process Improvements to achieve higher organizational efficiency.

· Noted for effective budgeting and financial planning abilities.

· Highly effective at establishing and maintaining good guest and vendor relationship.

· Highly effective in training and orientation of employees.

Professional Background 

Hilton Garden Inn Baani Square                                         Housekeeping Manager
May 2016 – March 2021
Managing the entire department including Housekeeping, Horticulture, Gym and Laundry Operation.
Key Responsibility

· Organize the department as a Team to get the maximum output of each employee to maintain the standards of housekeeping.

· Preparation of operational budgets for House Keeping and Laundry.
· Conduct the inspection rounds of the areas to ensure that proper upkeep, maintenance and standards are maintained.

· Prepare Annual budgets and ensure that each operates within established costs while providing the world class service.

· Constantly alert for newer methods, techniques, equipment and material that will improve the overall operations in a more efficient way at reduced cost.

· Maintain proper stocks, strict inventories and audits of Consumable, Linen & Uniform and Equipments.

· Responsible for the proper scheduling of the departments, keeping in mind the occupancy, conferences and events.

· Conduct employee probation and performance appraisals objectively and sincerely. Counsel the staff towards improvement.

· Establish and impart monthly training schedule for HK staff.

As a freelancer

· Training and auditing done in Radisson Raichak, West Bengal. 

· Opening and Housekeeping Department set up for Platinum Hotel and Spa, Kathmandu.

Pullman Gurgaon Central Park



      Executive Housekeeper
This Pullman is the first hotel in India and I am a part of this opening team.
April 2012 – January 2013
Solely responsible for the success of the housekeeping functions within the hotel including Horticulture.
Key Responsibility

· Contributing to 40% revenue from the other operating departments by taking outsourced laundry business.

· Actively involved in setting up Housekeeping operations in a pre-opening project, responsible for smooth transition of 285 rooms & public area from projects.
· Preparation of operational budgets for 2013.
· Educating team members and implementing methods of cost control.

· Conducting staff appraisals.

· Conducting regular classroom sessions for new recruit

· Manpower planning and budgeting for the department

· Mentoring and counseling of team members

· Inventory management of linen, cleaning supply, guest room supplies and upholstery 
The Leela Kempenski Mumbai

Mar 2011 – April 2012




Deputy Housekeeper

Assisted the Executive Housekeeper in order to generate very satisfied guests and a well motivated team resulting in a smooth running housekeeping department.  

Key Responsibility

· Develop plans, actions and standard operating procedures for the operation and administration of HK department.

· Organise the department as a Team to get the maximum output of each employee to maintain the standards of housekeeping.
· Conduct the inspection rounds of the areas to ensure that proper upkeep, maintenance and standards are maintained.

· Prepare Annual budgets and ensure that each operates within established costs while providing the world class service.

· Constantly alert for newer methods, techniques, equipment and material that will improve the overall operations in a more efficient way at reduced cost.

· Maintain proper stocks, strict inventories and audits of Consumable, Linen & Uniform and Equipments.

· Responsible for the proper scheduling of the departments, keeping in mind the occupancy, conferences and events.
· Conduct employee probation and performance appraisals objectively and sincerely. Counsel the staff towards improvement.

· Establish and impart monthly training schedule for HK staff.

· Train, monitor the Pest Control and Glass Cleaning contractual   staff to perform to the maximum output.

· Active participation in setting up new expansion areas and other assignment.

The LaLit New Delhi (Corporate)

Jun 2009- Feb 2011                                                                   Housekeeping Manager
Set up of the housekeeping department including Housekeeping & Laundry operations of following properties

The Lalit Srinagar

The Lalit Spa & Resort Bekal
Key Responsibility

· Responsible for coordination of all housekeeping issue with Lalit group of hotels.
· Visiting and providing updates of all new opening hotels with projects and corporate housekeeping.
· Set up of Laundry for a 113 room, involving the facility planning, equipment capacities, layout & preparation of Bills of Quantities.

· Preparation of the Bills of Quantities for Various Linen, Guest room supplies.

· Supply and issue of all materials for operating, under renovation and new hotels.

· Responsible for quality check of products in conjunction with corporate purchase.

· Responsible for making contract with new suppliers in coordination with corporate purchase.

The Lalit Temple View, Khajuraho ( Member of Small Luxury Hotel of the World).

November 2006 – May 2009 

      Housekeeping Manager – Pre Opening Member

Key Responsibility

· As Pre Opening Member, was responsible for set-up of Housekeeping department.

· Responsible for the upkeep and maintenance of the property

· Create and effectively manage daily operations including staffing, site visits and co-ordination with other departments like front office, food and beverages, engineering and maintenance, quality, laundry and horticulture.

· Strong emphasis on maintaining guest relationship and promoting customer loyalty.

· Ensure compliances with Standard Operating Procedures to enhances guest satisfaction.

· Supervision of support functions, like laundry, horticulture, medical amenities etc.

· Liaise with external sources for fulfillment of guest requirements like entertainment and shopping.

· Implement safety and quality orientation for new associates.

· Review and assist in revising operating procedures from Time to time 

· Control and Monitor the Operating budgets in the Housekeeping Department.

· Train the associates on the latest techniques and trends in the Hospitality Industry

Achievements: -

1. As part of Hotel’s Pre Opening team, was responsible for set-up of Housekeeping department.

2. Successfully handled many National/International VVIP delegations. 

3. Maintained the standard as per Small Luxury Hotel of The World brand during the site inspection.
Hyderabad Marriott, Hyderabad (Managed by Marriott Hotels and Resorts).

June 2006 – November 2006 


                  Assistant Housekeeping Manager

· Responsible for the Floor, Public Area, Linen Room, Training, Conducting Departmental Monthly Meeting.

· Attended Foundation of Leadership Training.

The Leela Palace, Goa (Managed by GHM).

October 2005 – May 2006 


               Assistant Manager – Housekeeping

December 2004 – September 2005 

                                House Keeping Executive

· Being a second command of the department responsible for handling the Housekeeping Department in the absence of Executive Housekeeper.

Intercontinental The Grand Resort, Goa.

January 2004 – November 2004 


                 House Keeping Supervisor

· Responsible for an entire floor and Housekeeping Customer Relations Desk

Ananda In The Himalayas (Destination Spa).

July 2000 – December 2003 


                              House Keeping Supervisor
Professional Qualification :

2000 - Completed 3 Years Diploma from Institute of Hotel Management Catering Technology & Applied Nutrition, Hyderabad.

Industrial Exposure: 1998 – 1999 Underwent 6 months Industrial training in Taj Bengal, Kolkata.
Technical Skills :

Operating Systems

: Windows
PMS



: l.l, Prolific, MMS, Fidelio, TRITON, OPERA, HOTSOS     Material Control, LOBBY.
Personal Details :

Date of birth

: 01.10.78

Marital Status

: Married
Languages Known
: English, Hindi & Bengali.

Hobbies

: Stitching, Embroidery.

Rekha Paul Chowdhury
Reference:
Ms. Shreshtha Singh

Corporate Housekeeper of The Bharat Group of Hotels

Contact No. +919560676660

Ms. Namrata Marwah

Ex Corporate Housekeeper of The Leela Group of Hotels

Contact No. +919560093902

